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Preface

Dear Reader,

Sustainability is part of our company culture.
MULTIVAC's stated objective is to create value
- for our customers, business partners,
employees and our company.
Thanks to a systematic focus on our
customers as well as to a high level of
innovation and a distinctive awareness of
quality, we have developed into a company
that is a market and technology leader
worldwide in the packaging sector. We are
very conscious of our economic, social and
ecological responsibilities, and every day we
set ourselves this challenge again.
With our packaging solutions we always
have the complete material cycle in mind.
MULTIVAC packaging machines, which are
used predominantly in the food industry,
contribute to extending the shelf life of food
and to minimising food wastage. We are
constantly working on innovative solutions for
reducing the amount of packaging material.
In addition to this, we focus particular
attention on the complete life cycle of our
machines when developing and manufacturing
them. Our comprehensive range of retrofitting
services and spare parts also contributes to
the long lifespan of our machines.

SAVE FOOD Initiative of the Food and
Agriculture Organization (FAO). We are one of
the founding members of the German Initiative
for Agribusiness and Nutrition in Emerging and
Developing Countries (DIAE). In 2012 we
joined the BLUE COMPETENCE sustainability
initiative of the German Association of
Machinery and Equipment Manufacturers
(VDMA).
We are justifiably proud of what we have
achieved up to now. But at MULTIVAC we also
want to systematically implement the subject
of sustainability still further in the coming years
and to continually develop this in all areas. In
our strategic mission statement "MUGENDA
2020", we therefore define the strategies,
processes and spheres of activity, which will
make us fit for the future. This CSR brochure is
part of this. It describes the basic stance of our
company as well as the long-term tasks. In
future we will also periodically provide detailed
documentation on the basis of the German
Sustainability Code (DNK) about the criteria,
which are relevant to our business activity at
the company site in Wolfertschwenden.
This documentation is not an obligation for
MULTIVAC – but the subject of sustainability
most definitely is.

At our production sites we have long been
using different methods of reducing energy
and water consumption. And of course we also
place great importance on sustainability when
it comes to our building projects.
We are systematically committed nationally and internationally to organisations, which
are engaged in these areas. Since 2010 we
have been supporting the international

Yours sincerely,
Hans-Joachim Boekstegers,
Director and Group CEO
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Responsibility | Management Board responsibility

Responsibility
Sustainable and responsible business activity is an
integral part of our company strategy. MULTIVAC's
Management Board is responsible for defining and
achieving our strategic objectives. Our managers are
responsible for implementing the initiatives and
measures derived from the objectives. They ensure
that the strategic and relevant sustainability objectives are implemented across all departments in their
daily activity. There are periodic checks with internal
Management reports to assess whether the objectives are being achieved. Achieving the objectives
forms part of a performance-related remuneration
structure.

Statements about aspects of CSR | Responsibility

Guido Spix
Director and CTO

The subject of sustainability is a
crucial aspect in our innovation
management. Our objective, both now and in
the future, is to develop sustainable
packaging solutions that save resources.
As the market leader worldwide in thermoforming packaging machines, we bear a
particular responsibility. We want to be a
role model and to generate new impetus in
the market - such as for example with our
MULTIVAC e-concept™, which significantly
reduces the energy, water and film
consumption when producing thermoformed
packs.”
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Christian
Traumann
Director and CFO

Sustainable business activity, solid growth and long-term thinking are the cornerstones of our success. Our business activity constantly moves in the area between
the poles of tradition and innovation, present and future. Even today we are developing
strategies to meet the requirements of tomorrow. This means that for decades we have been
a reliable partner for our stakeholders. With a company Management Board that acts
responsibly, we are able to maintain this trust and develop it continuously.”

Uwe Glöckler
Senior Director for
International
Investment Projects

Valeska Haux
Senior Director for
Corporate Marketing
The customer is always at the centre of
our activities. We are not just a supplier
but always a reliable partner. We can only continue to
be successful over the long term, if our customers are
satisfied on a sustainable basis. With our markets we
maintain an open and comprehensive communication.
For this we use a mix of traditional and new media.
For our stakeholders we create as many touch points
to MULTIVAC as possible, and through our business
activity we ensure that MULTIVAC's brand promise is
always fulfilled and renewed. This contributes to
securing the strength of the MULTIVAC brand
sustainably.”

MULTIVAC is characterised by a high level
of vertical in-house manufacturing, which
makes a major contribution to the quality of our
packaging solutions. This means that we have comprehensive control over the economic, ecological and social
criteria of our machine manufacturing. Every year we
invest large sums in our modern production equipment,
so that we can produce efficiently and save resources.”

Alexander
Hauschke
Senior Director for
Corporate Services
and Compliance
Our investment in resource efficiency has a
positive effect on energy and disposal costs.
Here we focus not just on the efficient production of
machines, but also on the configuration of our
production sites.
We enshrined a Compliance Directive at an early stage
here at MULTIVAC. This ensures that legal requirements and framework conditions are strictly observed,
and it is in harmony with our own convictions and
beliefs. It also obliges every employee to abide by our
internal standards and processes, which frequently even
exceed the legal requirements. The knowledge that our
employees behave with integrity is a central precondition for sustainable success.”
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Responsibility / Statements about aspects of CSR

Sustainability at MULTIVAC
MULTIVAC stands for long-term success. In recent decades we have grown continuously and above the
average. This shows that we are on the right path. We want to continue to secure our business model
over the long term by developing the company in a way that is focused on the future, orientated towards
people and acts responsibly. We pursue a holistic approach and implement sustainability along the
entire added value chain. Our packaging solutions combine ecological and economic benefits perfectly.
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Sustainability at MULTIVAC | Strategy

Strategy
We see it as an obligation to meet our responsibilities
towards the company, people, society and the environment .
Sustainability is becoming an ever more important part of
our business activity . We continue to develop our sustainability strategy on a step-by-step basis . We take into account
the interaction between economic, environmental and social
aspects, and we set long-term objectives for ourselves in
the spheres of activity that are important to us . In future we
will periodically document, how these objectives are being
achieved .

Spheres of activity | Sustainability at MULTIVAC

Spheres of activity
We have defined spheres of activity and the focus
of the tasks, which we consider to be particularly
relevant in achieving our objectives .
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Company and Management
· R & D for products and
services
· Supplier Management
· Compliance
· Further development of the
site

Dialogue and social
responsibility
· Intensive and responsible
dialogue at regional, national
and international level
· Commitment to regional,
national and international
sustainability projects

Employees and the world of
work
· Optimisation of personnel
management processes
· Training and further education
of employees
· Further development of
occupational health
management
· Measures for improving the
work-life balance

Environment and climate
protection
· Efficient use of resources
· Increase in energy efficiency

Sustainable business activity

Sound customer relationships

Honest relationships with our
employees

The objectives at a glance

Objectives
We can only be successful, if today we set the right points on the track for
tomorrow . Far-reaching standards and social developments influence our business
considerations, since they are drivers of social values and have an effect on our
activities . Regular and open dialogue with our stakeholders and partners helps us
to recognize and evaluate trends and developments . We integrate your
knowledge, expectations and opinions into our sustainability processes, and the
measures that we take are matched to these considerations . We discuss the
subject of sustainability with our managers as part of annual reviews of objectives,
and we implement these as concrete objectives in the individual business units .
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Sustainability at MULTIVAC | Objectives

Commitment to environmental
protection

Socially responsible added value
chain

Future-proof society

Achieving objectives
We can only achieve our ambitious objectives with qualified and committed
employees . Performance-related structures
are a fixed part of our remuneration models
at all levels . And since sustainability is structurally enshrined in our business activity,
performance agreements also of course
include aspects of sustainability . In this way
we can ensure, that sustainability is lived
systematically and across all departments
throughout the working day . This is
important to us .

Objectives | Sustainability at MULTIVAC

DIALOGUE
Expansion of the dialogue with stakeholders and
of communication with regard to sustainability

EDUCATION
More intensive cooperation with schools,
colleges and universities

SOCIAL DIMENSION
Expansion of our commitment to a diverse and
future-proof society

DONATING
Balanced donation of money and other contributions in the areas of education, culture, social
activities and sport with a regional focus

SUPPLIER
MANAGEMENT
Ongoing
optimisation of
supplier management as regards
aspects of
sustainability

INDIRECT
EMISSIONS
Identification and
reduction in the
added value chain
of emissions
related to climate
change

ADDED VALUE
CHAIN
Analysis of the
added value chain
to identify risks to
sustainability
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ENVIRONMENTAL
STRATEGY
Further development of the
environmental concept for the
Wolfertschwenden site as
regards the efficient use of
energy and water, as well as
for reducing direct emissions

MATERIAL LOOPS
Establish closed material
loops (closed-loop recycling)
for other materials, such as
those that already exist for
aluminium and stainless steel

PRODUCT LIFECYCLE
Even more comprehensive
support for our customers in
the retrofitting, overhaul and
recycling of packaging
solutions
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PRODUCTION
Ensuring that there is high productivity at our
production sites through above-average
investment in state-of-the-art production
processes, and also further increasing the
in-house manufacturing quota

PROFITABILITY
Ensuring a high level of profitability through a
company Management Board that is focused on
sustainability

COMPLIANCE
Further development of the established
compliance system, as well as conducting
training courses

RISK MANAGEMENT
Prevention of negative effects due to risks from
material prices or currencies by systematically
continuing to implement security strategies
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COMMUNICATION
Even more comprehensive
communication with our
stakeholders, as well as
sharpening the brand profile

CUSTOMER SATISFACTION
A further increase in customer
satisfaction through continually
optimising product and service
quality as well as delivery
reliability

CUSTOMER
RELATIONSHIPS
A further extension of
customer relationships into
long-term partnerships
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DIVERSITY
Expansion of the spectrum of
customers to include new
applications and markets
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PERSONNEL
Expansion of the company's position as an
attractive employer, as well as building up
consistent employer branding

LABOUR MARKET
As an important employer in the region, we want
to permanently integrate people with various
levels of qualifications into the world of work

HEALTH
Continual expansion of occupational health
promotion, including introduction of a Company
Integration Management (BEM) process

SAFETY
Reduction in the number of work accidents by
means of active safety management, regular
safety instruction and the "Augen-auf-Karte"
reporting system

Processes
Added value chain
MULTIVAC Wolfertschwenden is the largest
of the Group's sites and also the main
production site . Located here are the central
departments of Controlling & Finance,
Corporate IT, Corporate Marketing, Corporate
Services, Human Resources, Logistics,
Production, R & D, Technical Services and the
Training & Innovation Center .

Other manufacturing sites are located in Enger (labelling,
marking and inspection solutions), Lechaschau (manufacture
of parts and components) and Barcelona (manufacture of
modules) . Thanks to this production site structure, we can
ensure that a high degree of added value is created in our
own company, and that this is in harmony with the company
strategy .
Thanks to our proximity to our suppliers, we have an
influence on the availability, characteristics, quality and
sustainability of the products . Some 50 % of our suppliers
are from Bavaria and located in the region . This means that
we are strengthening the regional economy, reducing traffic
pollution and minimising the risk of infringing human rights .
We assess our 150 most important suppliers annually as
part of our Supplier Management policy . We take into
account criteria such as product or service quality, delivery
reliability, price movements and certification of the company
as regards quality and environmental standards . We also
carry out up to 10 separate supplier audits per year .
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Processes / Added value chain

CORPORATE MARKETING

TRAINING & INNOVATION CENTER

CORPORATE SERVICES

CONTROLLING & FINANCE

PRODUCTION

R&D

HUMAN RESOURCES

TECHNICAL SERVICES

LOGISTICS

Wo

lfer tschwenden

CORPORATE IT

50%

10

SUPPLIERS
are from Bavaria
and located in
the region

SUPPLIER
AUDITS
are performed
annually

SUPPLIER
MANAGEMENT
for assessing our
suppliers

Added value chain / Processes

Added value chain
RESEARCH & DEVELOPMENT

SUPPLY CHAIN

PRODUCTION

Supplier network with around
1500 suppliers

Production in Wolfertschwenden,
Enger, Lechaschau and Barcelona

Development of innovative, energy- and
resource-saving solutions for

Close cooperation with suppliers for
procuring

··
··
··
··

··
··
··
··

Manufacturing of our products with a
high level of vertical in-house
integration by a highly qualified and
motivated workforce

Highlights
Central Research & Development site
in Wolfertschwenden

Core activities

Packaging
Marking and labelling
Inspection
Automation

Raw materials
Parts
Components
Modules and systems

··
··
··
··
··

Production of parts
Production of components
Assembly
Quality control
Factory Acceptance Tests (FAT)

Spheres of activity
·· Product design that is hygiene- and
maintenance-friendly
·· Intuitive and ergonomic operating
processes
·· Modular construction concepts
·· Line integration and networking
·· Efficiency concepts such as
MULTIVAC e-concept™

·· Incorporation of suppliers into
efficiency and quality processes
·· Promotion of transparency in the
supply chain
·· Procuring products and services
from sources that have social and
environmental compliance

·· Optimising consumption of
resources (energy, water, waste)
·· Creating a working environment
that sustains the long-term health
and well-being of staff
·· Promoting key qualifications for
employees
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LOGISTICS AND TRANSPORT

UTILISATION

RECYCLING

Transport links via road, sea and air

Global sales and service network
in more than 140 countries

Center of Excellence for
second-hand machines,
MULTIVAC Resale & Service

Efficient transport links thanks to
optimum organisation of different means
of transport according to customer
preference

Supporting the efficient use of our
packaging solutions through
·· MULTIVAC e-concept™
·· Preventative maintenance
·· Remote assistance and customer
training
·· Retrofits for optimising efficiency

Supporting the further use and
recycling of our packaging solutions
through

·· Logistics concepts for centralised and
decentralised stockholding
·· Optimising the utilisation of means of
transport
·· Increasing the share of those means of
transport that have low emissions

·· Individual concepts for machine
servicing
·· Long-term spare parts availability
·· Extending the lifespan by means of
retrofits, factory overhauls and
exchange parts

·· Factory overhauled second-hand
machines
·· Factory overhauled modules and
exchange parts
·· Professional recycling and disposal

·· Buy-back of used equipment
·· OEM factory overhauls
·· Recycling of modules and parts

Monitoring
Our aim in all our business activity is to meet
not just the legal requirements but also our
own standards . These often exceed the legal
requirements .
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Processes | Monitoring

So that we can satisfy both,
·· We subject ourselves to inspection by independent
organisations
·· We constantly audit ourselves to our own internal
standards
·· We use internal management and reporting systems,
such as for example MOS (MULTIVAC Operating
System), in order to increase transparency
·· We use an integrated standard software product for
managing core processes such as accounting and
controlling, sales, purchasing, production, stockholding
and human resources
·· We integrate these across all sites
·· We also incorporate our suppliers and customers
·· We therefore create additional transparency by representing the complete processes comprehensively in this
system.
We regularly subject ourselves to inspection by internal
and external bodies to ensure that legal requirements and
our own standards are being met.
Independent audit to external standards
·· Audit of annual accounts by a financial auditing company
·· Certification in accordance with EN ISO 9001; for the first
time in 1995
·· Testing of all standard products by the DGuV
·· GS mark for all products
·· Further certification in accordance with local standards,
such as for example ETL (Edison Testing Laboratories),
UL (Underwriters Laboratories) or TR CU 2010, at the
customer's request
Audit of our own processes and supply chain to internal
standards
·· Compliance Directive
·· Purchasing Directive
·· Supplier Directive
·· Data Protection Directive
·· Management policy
We have also implemented a comprehensive structure for
internal quality management under the MULTIVAC Quality
Working Group, which is responsible for Quality
Management (QM), Quality Assurance (QA), Product
Compliance Management (PCM) and Health & Safety
Environment Compliance (HSEC), and which works proactively with the market supervisory bodies.

Our products

Our products
With our packaging solutions we always have the
complete material cycle in mind . This applies to the
manufacture of our machines as well as to the ongoing
development of our packaging technology . The long
lifespan of our machines and our retrofit program
contribute to ensuring that raw materials and energy
resources are saved . We are constantly developing our
packaging solutions still further, in order to minimise the
consumption of film, water and energy during the
packaging procedure . And last but not least, good
packaging in itself serves sustainability, since it protects
and preserves the packaged product securely over long

distances and during extended storage periods .
Our portfolio comprises machine concepts, which are
tailored to a wide variety of company sizes, infrastructures
and requirements . The customer's individual needs define
the complexity and functionality of a machine – and they are
also crucial to the sustainability of the packaging solution .
Another important aspect is the lifespan of a packaging
machine . The overall ecological balance is heavily influenced by the consumption of resources in the manufacture
and operation of a packaging machine over its potential
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lifespan . In the case of food production in particular, the
availability of the packaging solution also plays a crucial
role, since any interruption in the packaging procedure can
often cause delicate products to be rejected as waste .
When it comes to the sustainability of our products,
we look at the following aspects in particular and
take them all fully into consideration:
· Development and design
· Production
· Use by the user
· Second-hand machines/Recycling/Professional disposal

Development and design
Innovation is our future . Innovation
management is organised through the
MULTIVAC Development Process
(MDP) across all business units . The
aspects of sustainability are incorporated into the MEP as evaluation
criteria for innovation projects . The
result is over 100 R & D projects for
developing new solutions or optimising
existing technology . Year on year .
MULTIVAC works closely with
leading universities, particularly in the
area of pure research .
The long-term sustainability of our
products is assured through
· Robust design in accordance with
the highest quality standards, so
that the products can be used on a
long-term basis
· High-quality materials and modules
· Modular construction, which allows
for upgrading or the integration of
additional functions even at a later
stage
· Development of efficiency
technology such as for example
MULTIVAC e-concept™
· Testing of the operating safety by
external bodies (DGuV: GS mark)
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Our products | Development and design : Production

Production
MULTIVAC is characterised by a high level of vertical in-house manufacturing,
which makes a major contribution to the quality of our packaging solutions . This
means that we have comprehensive control over the economic, ecological and
social criteria of our machine manufacturing . We have well educated and experienced staff – and every year we invest large sums in our modern production
equipment . This enables us to produce efficiently in terms of energy and
materials . Closed raw material loops mean that we can for example return
aluminium and stainless steel waste directly back to the manufacturer . We only
pass other recyclable materials and waste to certified providers of recycling and
disposal services .

Use by the user : Second-hand machines/Recycling/Disposal | Our products

Use by the user
In conjunction with our customers, we
develop individual packaging solutions,
which are perfectly tailored to their requirements . These solutions are not only
ideally designed for the needs of today,
but also for the tasks of the future . They
are so flexible in their design, that they
can be adapted to meet future
requirements .
This means that we achieve significantly greater efficiency and sustainability
when compared to "off the shelf"
packaging solutions .
A particular feature of our
development work in recent years has
been in the areas of energy-efficient
servo drives, die changing systems and
sensors . These innovations are incorporated into all our product lines and are
even available for entry-level models .

MULTIVAC's range of products and
services for supporting efficient machine
utilisation includes among others
· MULTIVAC e-concept™ for reducing
energy, water and film consumption
when producing thermoformed packs,
as well as for increasing machine
availability .
· MULTIVAC Retrofit – a modernisation
service, which brings a packaging
solution up to a state-of-the-art
condition by overhauling it at the
factory, integrating new modules or
retrofitting additional functions to the
machine . This extends the lifespan of
the packaging machine, increases its
economic viability and saves the
environment .
· Needs-based service concepts, such
as for example preventative
maintenance, servicing contracts,
remote assistance, user training and a
fast and long-term spare parts supply
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Second-hand machines/
Recycling/Disposal
We also make a valuable contribution
to sustainability in this area as well . We
buy back second-hand machines at a
fair market price . We also support our
customers in recycling their packaging
solutions .

Environment
There can be no limits when it comes to
protecting the environment . We have
therefore set ourselves the objective of
handling all resources in a responsible
manner, and we have enshrined this
firmly within our Group and throughout
the entire added value chain .

Wolfertschwenden site
The headquarters of MULTIVAC are
located in the middle of the Bavarian
Allgäu region in the foothills of the Alps .
The magnificent countryside all around
us is a popular holiday destination . We
sense a particular obligation towards
this region and the natural treasure that
lies at our door .

Since 1970 we have been located in
the small village of Wolfertschwenden
and have become one of the largest
employers in the region . During this
time we have grown continuously and
above the average, while constantly
expanding and optimising our business
premises .
Since MULTIVAC Wolfertschwenden is the largest site within our
Group, all measures taken here also
have great significance for the overall
balance of our business activity . It is
both an incentive and an obligation at

the same time . It is for this reason, that
we are constantly optimising our
manufacturing processes and investing
in the infrastructure of the site . We are
also continually expanding our environmental management, which is
documented in accordance with EN ISO
14001 .
Examples:
· We always design and implement
our new buildings and facilities to the
very latest standards
· Existing buildings are successively
modernised to new energy standards
· We renew our production equipment
at short cycle intervals
· We contribute to the reduction of
greenhouse gas emissions through
- The increased use of geothermal
energy, e .g . heat pumps
- The increased use of regenerated
heat, e .g . connection to a biogas
system in the locality
- The use of efficient technology
such as combined heat and
power
- The successive conversion to
LED lighting technology
- Closed loops for raw materials
such as aluminium and stainless
steel
- We only pass other recyclable
materials and waste to certified
providers of recycling and
disposal services
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Environment / Wolfertschwenden site : Other production sites

Other production sites
MULTIVAC Wolfertschwenden is the largest
of the Group's sites and also the main
production site . Other manufacturing sites are
located in Enger (labelling, marking and
inspection solutions), Lechaschau
(manufacture of parts and components) and
Barcelona (manufacture of modules) . In order
to ensure that the high standards, which have
been achieved through in-house manufacturing, and the high levels of efficiency
(energy, materials) are maintained at all

production sites, we have created within the
Group our own organisation, which actively
supports the various sites in optimising their
processes and manufacturing technology, as
well as supervising all investment projects . In
addition to this, all the sites are supervised by
the MULTIVAC Quality Working Group
(MQWG) and its staff, who are responsible
for Quality Management (QM), Quality
Assurance (QA), Product Compliance
Management (PCM) and Health & Safety
Environment Compliance (HSEC) .

Employees: Employees / People and society

People
and society
Business success and social responsibility go
hand in hand for us. Enthusiasm, appreciation,
integrity and responsibility therefore form the
foundation of our business activity. They guide
us in regard to our employees, the company,
our business partners and above all our
customers.
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Employees

Personnel concept

Our employees are our most valuable asset and
the most important investment for the future .
They are all proud to be part of the MULTIVAC
family . We are therefore an attractive employer
for job applicants . MULTIVAC currently has
more than 1,700 employees at the Wolfertschwenden site . Some 4,700 people worldwide
work in our Group, all of them with the objective
of producing the optimum packaging solution
for our customers in the widest range of
applications .

Training and further education are written in
capital letters at MULTIVAC . The personnel
concept, which is designed on a long-term
basis, is focused on our company strategy and
on social megatrends such as demographic
change, diversity, individuality, social mobility,
health and education .

We place our trust in long-term working
relationships, a good work environment and in
constructive and respectful cooperation . We
offer our employees varied and interesting tasks
in a dynamic international environment . We are
particularly committed to their training and
further education . The Human Resources
department is subdivided into the two areas of
Personnel Management and Personnel
Development, so that our employees can be
supported as effectively as possible .

The focus of our training and further education
programs are
· Training courses in the MULTIVAC Training &
Innovation Center
· Free access to eLearning modules during
working hours
· Further development of individual knowledge
through one's own trainers
· Internal further education programs for social
skills and working methods
· Managerial development
· Training programs for new employees
· Range of coaching
· Foreign language training
· Help and support for employees in their
professional training, e .g . work-release study,
further education to become a technician or
craftsman etc .
· Range of afterwork training in the Afterwork
Academy

MULTIVAC's management
policy
Through their daily work and their
communication, loyalty, integrity and
decisions, our employees ensure that
MULTIVAC acts highly successfully in the
international market, and that the
company stands for solid values . It is our
task, within the context of sustainable
company management, to create a
suitable framework . Open and respectful
interaction between individuals is an
important basis, and this is conducted at
all levels within the company . In addition
to this, we have defined basic principles
of behaviour in our Management Policy,
Compliance Directive, Corporate
Operating Procedures and Works
Agreements .
Employee rights
A works council and other employee
bodies (representatives for apprentices,
handicapped workers etc) ensure that
employee rights and staff participation are
upheld . There are important works agreements covering subjects such as working
hours, pay for employees on collective
tariff agreements, occupational health
management, addiction prevention, integration of handicapped persons, and
Company Integration Management (BEM)
Equal Opportunities
It is very important to us to create fair
working conditions and equal opportunities at all levels and for all staff . From
unskilled workers right up to university
graduates - all of them can rely on being

treated with respect at MULTIVAC and
being helped in their personal
development . We have also enshrined
this firmly within our MULTIVAC
Compliance Directive and the MULTIVAC
Management Policy . It is of course equally
important to us to uphold the German
General Equality Act .

Compatibility of family and career
Compatibility of family and career has a
high priority at MULTIVAC . It is for this
reason, that we support our employees
through flexible working time models,
such as for example flexitime and
part-time working . Cooperation with
kindergartens in Wolfertschwenden,
holiday care for the children of staff, as
well as sabbaticals and much more are
just part of the provision on offer .
Occupational health management
MULTIVAC pays great attention to a
healthy work environment . Occupational
health management comprises a wide
range of activities, such as health
promotion through sports courses, health
days, presentations and seminars for staff
(stress management, health and shifts),
as well as training for managers (health
and management) . A company doctor also
offers an individual range of courses and
can always be contacted by staff . The
subject of health is also taken into consideration during annual staff appraisals .
We are always endeavouring to
improve the level of worker protection for
our employees . This involves maintaining
and improving the level of health and
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People and society / MULTIVAC's management policy

safety protection for our staff, preventing
accidents and health hazards at work, and
implementing established technical knowledge
in the design of adequate working practices.
Representation for handicapped persons
This service acts as a focal point for employees
with handicaps and other health-related limitations. Through the use of Company Integration
Management (BEM), we offer employees with
a longterm illness individual support, so that
they can retain their work activity.

Diversity
As a company that operates internationally,
MULTIVAC has placed great importance for
many years on systematic diversity
management. A culture of diversity, accommodation, equal opportunities and mutual respect
promotes creativity and cultural exchange, as
well as increasing the diversity of expertise in
the company. We benefit from the social
diversity of our employees, from the different
viewpoints and cultural backgrounds. This
makes us strong and increases our competitiveness in the market.
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Regional social commitment
MULTIVAC packaging solutions are known throughout the entire world . As a
company that operates internationally as well as locally, we feel committed to the
people of the particular region in which we operate, as well as to our social
responsibilities . That is why we are committed regionally, nationally and
internationally .
We are often hosts at our main production site in Wolfertschwenden to
various public events and organisations . We cultivate our close relationship with
the community of Wolfertschwenden and undertake joint projects with it - for
example with the local kindergarten and primary schools on the "Knowledge
Factory" project . We are also a member of the Allgäu GmbH partnership network,
which was set up to strengthen the brand of the Allgäu region . We are actively
engaged with the University of Kempten and other educational establishments .
And we also support many different initiatives and interesting projects in the areas
of culture, sport and other social activities .
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National and international commitment
Since 2010 we have been supporting the international SAVE FOOD Initiative of the
Food and Agriculture Organization (FAO), which combats worldwide food
wastage . And since 2012 MULTIVAC has been a member of the BLUE COMPETENCE sustainability initiative of the German Association of Machinery and
Equipment Manufacturers (VDMA) . We are also one of the founding members of
the German Initiative for Agribusiness and Nutrition in Emerging and Developing
Countries (DIAE) .
In addition to this, we are actively committed to a wide range of organisations,
associations and trade committees at national and international level:
· Sector division of the German Association of Machinery and Equipment
Manufacturers (VDMA)
· AUMA - German Exhibition and Trade Fair Committee
· Committees for the leading trade fairs in the packaging and food sectors
· Standards Committees (DIN, EN) for safety and hygiene
· European Hygienic Engineering & Design Group (EHEDG)

www.multivac.com
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